League of Women Voters of Oregon

Study of the Oregon Judiciary

Questionnaire for Trial Court Administrators

1.  What is your role or responsibility within the court system?

2.  What skills should a trial court administrator bring to the job?

3.  What should be the prerequisites or qualifications for the position of trial court administrator?  

4.  Please describe any continuing education or training opportunities that are available for you.  Is there any other continuing education that would be helpful?  Are there any barriers that prevent you from taking advantage of education or training opportunities?  Please explain.

Courthouse facilities:
5.  Is the courthouse building in your judicial district adequate for the work that needs to be done there?  Please explain.

6.  Please describe the repair and maintenance services that the county performs in your courthouse.  Are those services adequate?  

7.  What is the status of courthouse security in your judicial district?  Are there any security measures you would like to change?

Staff:
8.  How many people serve on your staff?


a. Please describe the specific jobs that they do.


b. Do you supervise judicial assistants or support staff?  If so, please describe your responsibilities in supervising them.


c. Does diversity, or lack of diversity, in your staff affect those who use the court’s services? 

9.  Do you have sufficient staff to meet your office’s assigned responsibilities?  If not, what adjustments or allowances are you forced to make?

10. Are the available compensation packages sufficient to attract and retain good personnel?

11. Please describe any training that staff members receive for their work.


a. Is there any additional training that would be helpful?


b. Are there any barriers to them receiving this training?  Please explain.

12. Are you aware of any improvements that could be made in your office that would allow your staff to work more effectively?  Please explain. 

Relationship with other courts: 

13. Does the court under your supervision have relationships with local courts such as a municipal court, justice court, and/or county court?  If so, what types of cases are heard in each of those courts that would otherwise be heard in your court?

Caseload:

14. What is the most recent year for which you have data for the number of cases filed in your judicial district?  Using the Oregon Judicial Department’s categories, how many cases were filed in your judicial district in that year in the following categories:



• Civil



• Small Claims



• Domestic Relations



• Juvenile



• Probate



• Civil Commitment (mental health)



• Felony



• Misdemeanor



• Violation

15. How many full time judges are assigned to this judicial district?

16. How many pro tem judges/referees does this judicial district have?


a. Are they paid?  If so, how much are they paid?


b. How many of your pro tem judges/referees are full time positions?


c. How many are part-time positions?


d. What work do pro tem judges/referees do in your district?

17. How are cases assigned to each judge?

18. Are there goals for timely disposition of cases?


a. What are they?


b. Are they being met?

19. Is the caseload in your judicial district manageable?  Please explain.

20. Has the caseload in your judicial district been changing?  If so, what adjustments do you think are necessary to deal with those changes?  
Other issues:

21.  What are the most important issues that you deal with as the trial court administrator in this judicial district?

22.  Are there any issues we have not raised that you feel are important to providing better service to those who use your court?

